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ACA STRATEGIC PLANNING MEETING AGENDA 
Monday, October 27, 2025 

10:00 AM – 1:00PM 

IN-PERSON: Alameda County Social Services Agency (Eastmont) Maxwell Park Room 
(Directions to Conference Room) 6955 Foothill Blvd, Suite 143 (First Floor) Oakland, CA 
94605 

TELECONFERENCING: The public may observe and participate in meetings by 
following this link: ZOOM LINK DIALING IN: +1 408 638 0968 Meeting ID: 850 4846 5419

Public participation at Commission meetings is encouraged. We request that 
individuals limit their comments on any single item on the agenda to two minutes. The 
chosen spokesperson for a group may speak for four minutes. 

Agenda Item Material 
Provided 

Presenter Time 

Roll call and call to order Chair 

Introduction: Partners in Purpose: 
Strengthening Aging Services 
Together (AAA overview & ACA 
Collaboration) 

Facilitator 10:00 

Committee objectives & long-term 
goals (to be continued in Joint 
Mission creation) 

Commission 10:25-
10:50 

Joint Mission statement and Longevity 2021 mission 
statement, 
powers, duties 

Commission 10:50-
11:30 

https://www.alamedacountysocialservices.org/acssa-assets/PDF/AAS/AAA/Maxwell-Sobrante_Park_Directions_11-24.pdf
https://us02web.zoom.us/j/85048465419?pwd=hpl0mZC72eTn4WOQjfKcfUh5on18MF.1
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Project planning and timelines: 

1. Bylaws and orientation packet:
• form ad hoc committees to

update
• set timeline

2. Create goals and objectives for
2026!

` Commission 11:30-
12:30 

Ideas for an accessible repository 
for commission information 

Commission 12:30-
12:50 

Public comment Public 12:55 

Adjourn Chair 1 

ACA UPDATES:  

10/27: ACA Strategic Planning Retreat 
11/10: Next ACA General Meeting  

Website: Advisory Commission on Aging 
(alamedacountysocialservices.org) 

Contact us: aaa@acgov.org  

NOTES 

https://www.alamedacountysocialservices.org/about-us/Adult-and-Aging-Services/advisory-commission-on-aging
mailto:aaa@acgov.org



